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II.    RESPONSE TO GEPA 4l7fa)

A.    Goals and Objectives

During FY  1983,  the  Department's   principal   objectives   with   respect to
this program were as follows:

o To consult with regional and state professional associations that
have persons with special knowledge with respect to training needs
of the Special Programs.

o To implement procedures and standards for evaluating the prior
experience of previously funded Training Program applicants.

o To issue approximately 10 new Training Program grants during the
fourth quarter of fiscal year 1983.

o To establish and administer grant monitoring procedures using a
variety of techniques (I.e., site-visits, telephone monitoring, annual
performance reports, and Individual project evaluation plans) which
will allow ED to assess both individual project performance in order
to consider requests for grant renewals, as well as to assess overall
Training Program accomplishments.

o To review existing Training program regulations and policies to
determine if changes should be recommended and Implemented.

o To publish funding priorities for the Training Program based on
the Secretarial Goals for 1983.

B.    Progress and Accomplishments

o In order to Implement the Secretarial Goals for 1983, the Application
Notice of the Training Program contained a section entitled "Funding
Priorities for Fiscal Year 1983." This section detailed five Secre-
tarial priorities for FY 1983 Training Program grants. Those ap-
plicants addressing any one of these- priorities were given extra
point consideration during the evaluation process.

o Public comments on training needs for Special Programs staff and
leadership personnel were solicited at an open meeting held in
Washington and through the NPRM on the Funding Priorities for fiscal
year 1983, published in the Federal Register.

o Procedures and standards for assessing prior experience of previously
funded Training Program applicants were developed, and prior experience
points were assigned to 11 eligible applicants.

o 62 grants applications were received and processed. Twelve applicants
were issued grant awards for program year 1983-84.

o A variety of monitoring procedures were implemented. These included
extensive telephone monitoring, reviews of reports and other data,
and five on-slte visits.cts
